Public Document Pack

CYNGOR
Gareth Owens LL.B Barrister/Bargyfreithiwr Sir Y Fﬂint
Chief Officer (Governance) - . .
Prif Swyddog (Llywodraethu) Flintshire

COUNTY COUNCIL

To: Clir Carolyn Thomas (Chair)

. . . CS/NG
Councillors: Marion Bateman, Clive Carver,
Paul Cunningham, Peter Curtis, lan Dunbar, 9 January 2015
Andy Dunbobbin, Robin Guest, Ron Hampson,
Joe Johnson, Richard Jones, Richard Lloyd, Tracy Waters 01352 702331

David Roney, Paul Shotton and Arnold Woolley tracy.waters@flintshire.gov.uk

Dear Sir / Madam

A meeting of the CORPORATE RESOURCES OVERVIEW & SCRUTINY
COMMITTEE will be held in the DELYN COMMITTEE ROOM, COUNTY HALL,
MOLD CH7 6NA on THURSDAY, 15TH JANUARY, 2015 at 10.30 AM to consider
the following items.

Frekiaesee* Members are requested to note that a Revised Budget Monitoring
Report training session will be held from 10 to 10.30am *****x*¥ kit

Yours faithfully

e

[ P—

Democracy & Governance Manager

AGENDA
APOLOGIES
2 DECLARATIONS OF INTEREST (INCLUDING WHIPPING
DECLARATIONS)

3 MINUTES (Pages 1 - 8)

To confirm as a correct record the minutes of the meeting held on 11
December 2014.
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BUDGET CONSULTATION PROCESS
A verbal update will be provided.

REVENUE BUDGET MONITORING 2014/15 (MONTH 7) (Pages 9 - 40)
Report of Chief Officer (People and Resources) enclosed.

COUNCIL TAX REDUCTION SCHEME (Pages 41 - 46)
Report of Chief Officer (Community and Enterprise) enclosed.

PEOPLE STRATEGY WORKSHOP
A verbal update will be provided by the Chief Officer (People and Resources).

REPORT BACK FROM THE PERFORMANCE TASK & FINISH GROUP
(Pages 47 - 50)

Report of Member Engagement Manager enclosed.

FORWARD WORK PROGRAMME (Pages 51 - 54)
Report of Member Engagement Manager enclosed.




43.

44,

Agenda Item 3

CORPORATE RESOURCES OVERVIEW & SCRUTINY COMMITTEE
11 DECEMBER 2014

Minutes of the meeting of the Corporate Resources Overview & Scrutiny
Committee of Flintshire County Council held in the Delyn Committee Room,
County Hall, Mold on Thursday, 11 December 2014

PRESENT: Councillor Carolyn Thomas (Chair)

Councillors: Marion Bateman, Paul Cunningham, lan Dunbar, Andy
Dunbobbin, Ron Hampson, Joe Johnson, Richard Jones, Richard Lloyd,
David Roney, Paul Shotton and Arnold Woolley

SUBSTITUTE: Councillor Adele Davies-Cooke for Clive Carver

APOLOGIES: Cabinet Member for Waste Strategy, Public Protection and
Leisure. Councillor Peter Curtis.

ALSO PRESENT: Councillor Haydn Bateman

CONTRIBUTORS: Leader and Cabinet Member for Finance, Chief
Executive, Chief Officer (People & Resources), Chief Officer (Governance),
Chief Officer (Organisational Change), Corporate Finance Manager,
Customer Services Manager, and Managed Agency Contracts Manager

IN ATTENDANCE: Housing and Learning Overview and Scrutiny Facilitator
and Committee Officer

DECLARATIONS OF INTEREST

No declarations of interest were made.
MINUTES

The minutes of the meeting of the Committee held on 13 November
2014 had been circulated with the agenda.

Matters Arising

Councillor Richard Jones referred to his request on page 6 of the
minutes that the value of assumptions and risks be indicated on future reports
where possible to help understanding. He cited paragraph 5.01 on page 188
of the agenda and said this had not been done. The Chief Officer (People
and Resources) agreed to look into this.

Councillor Jones also drew attention to his comments on page 7
concerning changes to budget headings for Social Services and the
commentary around major variances which were difficult to follow from one
month to another within the revenue budget monitoring reports. The Chief
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Officer (People and Resources) said she would review this to ensure that the
tracking of budget headings was easy to follow.

Referring to the revenue budget monitoring report (month 6), Councillor
Jones also commented on the explanation given for variances within the
residential and domiciliary services and the Mental Health and Substance
Misuse services where the explanation for the variances were the same as
the previous month even though the monetary amounts were different. He
asked that these be updated each month.

Councillor Jones referred to the revenue budget monitoring report
(month 5) and commented on the explanation given for variances where the
amount had changed by £79k but the explanation given was the same as the
explanation at month 4 and said that this needed to be updated.

Councillor Carolyn Thomas suggested that in future, when an Overview
& Scrutiny Committee were receiving a report as a result of a
recommendation from the Corporate Resources Overview & Scrutiny
Committee, this should be reflected in the report. She said this had been
suggested recently by the Welsh Audit Office to provide an audit trail of the
recommendations made from the Corporate Resources Committee to another
Scrutiny Committee.

RESOLVED:
That the minutes be approved as a correct record and signed by the Chair.

BUDGET CONSULTATION PROCESS

The Leader of the Council advised that the Welsh Government (WG)
final local settlement had just been published. He advised on the implications
for Flintshire.

The Leader referred to the Chancellor's Autumn Statement and the
additional £113m funding to be made available for Wales. He commented
that the bulk of the funding would be made available to the Health Service but
£43m was unallocated and further clarification on how that was to be allocated
would be provided in the New Year. He explained that preparatory work
would be carried out between now and the New Year to outline the Authority’s
case for funding for social care. He commented on the value of local
government in terms of the local community services provided around
preventative care and health and well-being through leisure services for
example.

The Leader of the Council referred to consideration of the draft revenue
budget proposals for the Council Fund 2015/16 at Cabinet on 16 December
2014, and the formal Overview & Scrutiny budget consultation meetings to be
held in January 2015. He asked the Committee for their views on whether the
provisional budget workshop date of 19 December 2014 should be utilised for
an all Member budget drop-in session to address any questions/queries prior

Page 2



46.

to the Overview & Scrutiny Committee budget meetings. The Committee
supported the suggestion and it was agreed that confirmation would be sent to
all Members. It was also agreed that the provisional slot of 16 January 2015
would be utilised for a similar budget drop-in session. Confirmation of this
would also be sent to all Members in due course.

The Chief Executive also referred to the significant amount of funding
from the WG which was unallocated and welcomed the availability of any
continued short-term funding for social care. He commented on the formal
consultation process to be undertaken in January 2015 on the draft Council
Fund Revenue Budget 2015/16. In response to the queries raised by
Members he advised that all Chief Officer portfolios would be covered across
Overview and Scrutiny Committees.

During discussion, Councillor Richard Jones expressed concerns that
the Health Service was being supported by the WG at the expense of local
government provision. He proposed that a letter be sent to the WG outlining
Members concerns around hypothecated funding and the impact this would
have on front line services when considering future budget proposals. He
also asked that the letter seeks a move from the WG towards un-
hypothecated budgets for local authorities in the future. The Leader of the
Council agreed to send a letter to the WG.

The Chairman commented on the discussions which arose during the
budget briefing meeting for Group Leaders around considering a base budget
next year and asked that the Corporate Resources Overview & Scrutiny
Committee be involved in reviewing the Council's Medium Term Financial
Plan.

RESOLVED:
(@)  That the update be noted;

(b)  That an invitation to attend a budget drop-in session on the 19
December, 2014 at 2.00 pm be sent to all Members; and

(c) That a letter outlining Members concerns on hypothecated funding be
sent to the Welsh Government (WG)

ANNUAL PERFORMANCE REPORT 2013/14 AUDIT-CERTIFICATE OF
COMPLIANCE.

The Chief Executive introduced a report on the positive Certificate of
Compliance from the Auditor General for Wales in respect of the audit of the
2013-14 Annual Performance Report. He provided background information
and advised that this was the second certificate that the Council had received
during 2014/15 to certify the Auditor General's views on the Council's
compliance with discharging its duty to publish an assessment of
performance. The conclusion of the audit was “that the Council had
discharged its duties under section 15(2), (3), (8) and (9) of the Measure and
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had acted in accordance with Welsh Government guidance sufficiently to
discharge its duties”. The Auditor General had made no new statutory
recommendation or proposals for improvement.

RESOLVED:

That the positive Certificate of Compliance from the Auditor General for \Wales
in respect of the audit of the 2013-14 Annual Performance Report be noted.

MID YEAR CHIEF OFFICER PERFORMANCE REPORTS

The Committee received a report on the 2014/15 Mid Year Service
Performance Reports produced at Chief Officer level for their respective
portfolios. The reports covered the period April to September 2014.

The Chief Officer (People and Resources) presented the Mid Year
Chief Officer Performance Report for People and Resources.

Councillor Carolyn Thomas commented on the duplication of items on
the agenda as some of the items were also being covered as part of the
performance reports and asked that consideration be given to how reports
were presented in the future.

Councillor Richard Jones suggested that the font size of the headings
in the COT performance reports be made larger for “easy reading” and it was
agreed that this would be passed to the performance team.

Councillor Arnold Woolley asked for a list of fee generating services.
The Chief Officer (People and Resources) explained that this was part of the
Income Strategy and agreed to make enquiries to establish if this information
could be provided to the Committee.

Councillor Arnold Woolley referred to page 25 of the agenda. He
commented on the need for a clear audit trail when undertaking virements and
said he had contacted the Corporate Finance Manager about this matter and
was waiting for information about virements. The Chief Officer (People and
Resources) explained the difficulties around the level of detail required but
said she would look into this. She gave an assurance that the Authority was
fully compliant with the regulations regarding virements.

The Chief Officer (Governance) presented the Mid Year Chief Officer
Performance Report for Governance.

Councillor Arnold Woolley referred to the introduction of individual
electoral registration and the positive comments he had received from older
people on how this change had been dealt with. He asked the Chief Officer
(Governance) to forward his congratulations to the election team.

Councillor lan Dunbar referred to the Public Sector Broadband
Aggregation (PSBA) project and raised concerns around connectivity to

Page 4



48.

schools. The Chief Officer responded to the matters raised and advised that
the estimated completion date for the project was March 2015. He agreed to
discuss any specific issues with Councillor Dunbar following the meeting. In
response to the further concerns raised by Councillor Dunbar around
procurement, the Chief Officer advised that schools had been allocated a
procurement officer for contact. He also commented on the work being
undertaken to connect schools to the P2P corporate system.

Councillor Richard Jones commented on the Service Level Agreements
between the Authority and schools for IT support and expressed concerns that
there could be a long delay before technical support became available. He
also explained that there was a local resources issue with IT in schools and
that there was a problem if members wished to use their own IT equipment in
schools. The Chief Officer referred to the appointment of a consultant to liaise
with schools to determine their needs and said this information would be
shared with the Leader of the Council in the New Year to consider the options
for future service provision.

Councillor Carolyn Thomas suggested that Committee Services staff
be trained on how to use ipads, so that they could assist Members during
Committee meetings.

Councillor Andy Dunbobbin suggested that a short information video on
how to use the ipads be posted onto the Council’s infonet for Members to
access should they experience any problems. The Chief Officer agreed to
ask the IT Support Officer to do this.

Councillor Marion Bateman asked that her compliments be passed to
Andrew Peers, IT Support Officer, for the assistance and training he had
provided to all Members on the use of ipads.

RESOLVED:

(@)  That the reports be noted; and

(b) That the Committee continues to highlight and monitor poor
performance and feedback details of any challenge to the Policy,
Performance & Partnerships Team for reporting to Cabinet where

appropriate.

QUARTER 2 IMPROVEMENT PLAN MONITORING REPORT

The Chief Officer (Organisational Change introduced a report on the
2014/15 Improvement Plan Monitoring Report relevant to the Committee. The
report covered the period July — September 2014.

In response to a query raised by Councillor Richard Jones concerning
empty industrial units at Buckley, the Chief Officer (Organisational Change)
referred to the Authority’s rationalisation programme and gave an assurance
that an area review would be undertaken during the next 12 months.
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Councillor Paul Shotton commented on the proposed demolition of the
Civic Offices in Connah’s Quay. The Chief Officer (Organisational Change)
advised that the demolition had been planned as part of the overall strategy of
rationalisation. The Leader of the Council explained that it had been
previously agreed that the Civic Offices would remain open until the Connects
Centre in Connah’s Quay was operational and the cash office facility available
for public use. Councillor Carolyn Thomas asked if some of the services
available at the Connects Centres could be replicated at County Hall, Mold.
The Chief Executive explained that the Authority was looking to consolidate its
Reception services at County Hall from next year to reflect the changing way
that customers dealt with the Authority and to meet customer needs.

RESOLVED:

(@)  That the report be noted; and

(b) That the Committee continues to highlight and monitor poor
performance and feedback details of any challenge to the Policy,
Performance & Partnerships Team for reporting to Cabinet where

appropriate.

VARIATION IN ORDER OF BUSINESS

The Chair said that there would be a slight change in the order of
business to bring forward agenda item 9 on Workforce Information Quarters 1
and 2. The remainder of the agenda would then follow in the usual order.

WORKFORCE INFORMATION QUARTERS 1 AND 2 2014/15

The Chief Officer (People and Resources) introduced a report to
provide an update for the first and second quarters for 2014/15. She
explained that the information was being presented in dashboard format and
that the performance information for the whole organisation was split to show
Schools and Non-Schools data separately.

The Chief Officer provided background information and reported on the
main considerations as detailed in the report around headcount and full time
equivalent, organisational age profile, employee turnover and stability,
attendance, performance appraisals and development, resource
management, equality and diversity.

Councillor Arnold Woolley commented on the use of agency workers
and asked if information on the time that an agency worker was employed by
the Council could be provided in future reports. The Chief Officer (People and
Resources) agreed to include the duration that agency workers were
employed for in future reports.

RESOLVED:

That the Workforce Information Reports for Quarters 1 and 2 be noted.
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CUSTOMER SERVICE POLICY

The Customer Services Manager introduced a report on the revised
Customer Service Policy to seek support for formal customer consultation.
She advised that the policy had been updated to reflect the change in the way
that customers deal with the Council. Customer service standards had been
revised and demonstrated a stronger commitment rather than an aim.

Councillor Richard Jones suggested that the headings for each section
of the Customer Services Policy be included on the preface page to make the
document more “user” friendly. The Customer Services Manager agreed to
amend the draft document.

Councillor Marion Bateman raised concerns in relation to the work
mobile phone numbers of Officers not being made available to Members. The
Chief Executive said that the work mobile numbers of Officers should be
made available to Members and agreed to liaise with the Customer Service
Manager to establish how they were disclosed.

RESOLVED:

That the Committee note the revised Customer Services Policy and support it
being issued for formal customer consultation.

REVENUE BUDGET MONITORING 2014/15 (MONTH 6) AND CAPITAL
PROGRAMME MONITORING 2014/15 (MONTH 6)

The Corporate Finance Manger introduced a report on the Revenue
Budget Monitoring 2014/15 (Month 6) report and the Capital Programme
2014/15 (Month 6) report. He explained that both the Revenue Monitoring
report and the Capital Programme report would be presented to Cabinet on 16
December 2014. He reported on the main considerations within both reports
which were appended for information.

Revenue Budget Monitoring Report

Councillor Richard Jones thanked the Corporate Finance Manager and
the Finance Manager for providing information within the report on budget
movements.

Councillor Jones raised a number of queries on the report and it was
agreed that he would send his questions to the Corporate Finance Manager to
enable him to provide more detailed responses. The Chair asked that the
questions and answers also be circulated to the Committee for information.

The Chair requested that reference to the Committee’s comments

being fed back to Cabinet be included in the recommendation of future
reports.
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Capital Programme

Councillor Richard Jones referred to page 221 of the agenda and
commented on the Rollover into 2015/16 shown at paragraph 3.05. He said
only spending that had been committed could be rolled over into the next
year. The Corporate Finance Manager agreed to check this information and
provide a response to Councillor Jones.

Councillor Jones also said that following the changes to Chief Officer
portfolios, it was difficult to compare the capital programme update reports
with the capital programme report approved by County Council on the 18
February 2014. The Corporate Finance Manager agreed to look at how this
could be changed to make it easier to follow.

RESOLVED:
That the reports be noted.

FORWARD WORK PROGRAMME

The Housing and Learning Overview and Scrutiny Facilitator
introduced the report to enable the Committee to consider the Forward Work
Programme. She reminded Members that a People Strategy Workshop was
being held on 12 December 2014 and referred to the budget consultation
meetings which had been scheduled for 15", 22" and 30th January 2015.

RESOLVED:
That the Forward Work Programme be approved.

MEMBERS OF THE PUBLIC AND PRESS IN ATTENDANCE

There was one member of the press and no members of the public in
attendance.

(The meeting started at 10.00am and ended at 12.40pm)
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FLINTSHIRE COUNTY COUNCIL

Agenda Item 5

REPORT TO: CORPORATE RESOURCES OVERVIEW & SCRUTINY
COMMITTEE

DATE: THURSDAY, 15 JANUARY 2015

REPORT BY: CHIEF OFFICER (PEOPLE AND RESOURCES)

SUBJECT: REVENUE _BUDGET MONITORING 2014/15 (MONTH
7)

1.00 PURPOSE OF REPORT

1.01

2.00

2.01

3.00

3.01

4.00

4.01

5.00

5.01

6.00

6.01

7.00

7.01

8.00

8.01

9.00

To provide Members with the Revenue Budget Monitoring 2014/15

(Month 7) report.

BACKGROUND

The revenue Budget Monitoring 2014/15 (Month 7) report will be
presented to Cabinet on 20 January 2015. A copy of the report is

attached as Appendix A to this report.

RECOMMENDATIONS

Members are asked to note the report and provide any relevant

comments to Cabinet.

FINANCIAL IMPLICATIONS

As set out in the report.

ANTI POVERTY IMPACT

None.

ENVIRONMENTAL IMPACT

None.

EQUALITIES IMPACT

None.

PERSONNEL IMPLICATIONS

None.

CONSULTATION REQUIRED

Page 9



9.01

10.00

10.01

11.00

11.01

None.

CONSULTATION UNDERTAKEN

None.

APPENDICES

Appendix A — Revenue Budget Monitoring 2014/15 Month 7) report.

LOCAL GOVERNMENT (ACCESS TO INFORMATION ACT) 1985
BACKGROUND DOCUMENTS

Contact Officer: Sara Dulson
Telephone: 01352 702287
Email: sara.dulson@flintshire.gov.uk
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1.00

1.01

1.02

2.00

2.01

APPENDIX A

FLINTSHIRE COUNTY COUNCIL

REPORT TO: CABINET

DATE: TUESDAY, 20 JANUARY 2015

REPORT BY: CORPORATE FINANCE MANAGER

SUBJECT: ZR)EVENUE BUDGET MONITORING 2014/15 (MONTH

PURPOSE OF REPORT

To provide Members with the latest revenue budget monitoring information for
2014/15 for the Council Fund and Housing Revenue Account based on actual
income and expenditure as at month 7 and projected forward to year-end based on
the most up to date information available.

INDEX OF CONTENTS

Section 2 Executive Summary

Section 3 Council Fund Latest In Year Forecast

Section 4 Inflation

Section 5 Monitoring Budget Assumptions & Risks

Section 6 Unearmarked Reserves

Section 7 Housing Revenue Account (HRA)

Appendix 1 | Council Fund — Movement in Variances from Month 6
Appendix 2 | Council Fund Variance Summary

Appendix 3 | Efficiencies Summary

Appendix 4 | Movements on Council Fund Unearmarked Reserves
Appendix 5 | HRA Variance Summary

EXECUTIVE SUMMARY

The projected year end position, as estimated at Month 7 is as follows:

Council Fund
e Net in year expenditure forecast to be £0.821m lower than budget. This now
includes variances on pay.
e Projected contingency reserve balance at 31 March 2015 of £3.762m

Housing Revenue Account (HRA)

* Net in year expenditure forecast to be £0.083m less than budget.
e Projected closing balance as at 31 March 2015 of £1.249m
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3.00

3.01

3.02

3.03

3.04

3.05

APPENDIX A

COUNCIL FUND LATEST FORECAST

The table below shows the projected position by portfolio which reflects the
Council’'s new Operating Model which came into effect on 1 June 2014.

As previously reported, following the implementation of the Single Status agreement
in June 2014, extensive work has been undertaken to rebase all workforce budgets
to reflect the actual new costs arising from the new pay and grading structure. This
work is now substantially complete and revised workforce budgets have now been
allocated to portfolio areas to meet the costs of their workforce establishment (base
pay, allowances and vacancies). The outcome of this work is now reflected in the
figures below, though there are some outstanding queries which may result in minor
adjustments in future periods.

The table below shows projected in year expenditure to be £0.821m less than
budget.

In-Year Over/
(Under) spend
TOTAL EXPENDITURE | Original | Revised | Projected
AND INCOME Budget | Budget | Outturn Month | Month
6 7
£m £m £m £m £m
Social Services 59.889 | 59.008 59.098 | 0.445 0.090
Community & Enterprise 14.368 | 13.264 12.743 | (0.482) | (0.521)
Streetscene &
Transportation 28.381 | 29.566 29.877 | 0.309 0.311
Planning & Environment 6.394 5.346 5.225 | (0.100) | (0.121)
Education & Youth 97.167 | 96.219 96.174 | (0.087) | (0.045)
People & Resources 5.395 4.835 4873 | 0.038 0.038
Governance 8.821 8.503 8.800 | 0.261 0.297
Organisational Change 9.738 9.844 9.920 | 0.076 0.076
Chief Executive 2.160 3.314 3.236 | 0.013 | (0.078)
Central & Corporate
Finance 22.863 | 25.277 24.409 | (1.354) | (0.868)
Total 255.176 | 255.176 | 254.355 | (0.881) | (0.821)

The reasons for all movements from Month 6 are summarised in appendix 1 with

the projected variances occurring for the year to date summarised within appendix
2.

Significant Budget Movement Between month 6 to month 7

The rebasing of workforce budgets as detailed in 3.02 has resulted in the changes
to portfolio budgets from month 6. There are still some outstanding queries to
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3.06

3.07

3.08

3.09

3.10

3.1

3.12

APPENDIX A

resolve which may require subsequent adjustments to portfolio budgets.
Programme of Efficiencies
Corporate and Functional Efficiencies

The 2014/15 budget contains £8.8m of specific efficiencies comprising Corporate
Value for Money (VFM) on Procurement and Back to Basics of £1.3m and specific
Functional VFM efficiencies of £7.5m.

The table below summarises the latest position for the achievement of these
specific efficiency programmes and now reflects a projected under achievement of
the VFM efficiency relating to the Review of Administrative Support which was
previously reported as unlikely to be achieved (see also 3.10 — 3.15).

The analysis shows that it is currently projected that £7.597m (86%) will be
achieved resulting in a net underachievement of £1.243m. Details for the current

year efficiencies currently projected to not be achieved in full are shown in appendix
3.

Value of | Value of
Status of Efficiency Budgeted | Projected | (Under) Over

Efficiency | Efficiency | Achievement

£m £m £m

Already Achieved 1.643 1.643 0.000
Expected to be Achieved in Full 5.099 5.099 0.000
Achievable in Part 1.048 0.855 (0.193)
Not Achievable 1.050 0.000 (1.050)
Total 8.840 7.597 (1.243)

Workforce Efficiencies

The 2014/15 budget also contains £3.1m of Workforce Efficiencies. Previously it
has been reported that there was an amount of £1.7m still to be achieved and an
assessment of the second phase of the voluntary redundancy programme was
being undertaken, in conjunction with an organisational review of vacancies, in
order to ascertain a clear position to the end of the financial year. Paragraphs 3.11
— 3.15 advise of the latest position following this work in relation to all workforce
efficiencies (including Administration Review). The month 6 monitoring report
advised of an amount still to find of £1.1m in relation to the Administration Review
giving an overall figure of £2.8m for both areas.

The second Voluntary Redundancy Scheme closed on 31%' October 2014 and an
assessment of successful applications has now been undertaken. This has
resulted in an additional contribution of £0.240m of efficiencies to the overall target.

The organisational review of vacancies that has been undertaken has identified
£0.937m of one off savings in 2014/15 which will also contribute to the in year
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3.14

3.15

4.00

4.01

4.02

5.00

5.01

5.02

APPENDIX A

target.

The budget for 2015/16 included a one off sum of £4.8m to fund exit costs
associated with the above efficiencies of which £2m has been incurred to date. An
assessment of the successful VR applicants and an estimate of potential exit costs
from Business Plans across the organisation has identified that an additional £1.8m
is likely to be incurred by the end of this financial year. This will leave projected
balance of £1m. The overall projected position for 2014/15 is summarised below:

2014/15 Position £m
Workforce Efficiencies outstanding at M6 2.800
Less estimated in year effect of VR2 (0.240)
Less in year Vacancy Savings (0.937)
Estimated Unachieved in 2014/15 1.623
Less Estimated Investment cost balance (1.002)
Potential Impact on Outturn 0.621

The above position is now reflected within the outturn position for Month 7 within
central and corporate. Any further Voluntary Redundancies or vacancies that
impact on the current financial year will be reflected in future monitoring reports.

INFLATION

Included within the 2014/15 budget are provisions for pay (£1.316m), targeted price
inflation (£0.590m), non-standard inflation (£0.670m) and income (£0.151m).

The amounts for non-standard inflation (NSI) (Fuel, Energy and Food) are held
centrally and allocated out to portfolio areas only where a funding need is
evidenced. All allocations of NSI have now been made to departments where there
has been an evidenced need and this has resulted in an underspend of £0.054m on
the amount required for fuel, and an underspend of £0.015m on the amount
required for food.

MONITORING BUDGET ASSUMPTIONS AND RISKS

Emerging Risks

o Design Fee Income — Risk due to the potential loss of income included within
the Design Consultancy business plan income projections.

Existing risks

e Out of County Placements — due to volatility and unpredictable nature of
service costs.

e Deprivation of Liberty Assessments (DoLs) — potential risk due to additional
responsibilities of Local Authorities.
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6.01

6.02

6.03
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APPENDIX A

e Professional Support (Leaving Care) — due to demand led nature of the
service and ongoing impact of the Southwark case.

e Former Euticals Site — risk relates to the cost of full decommissioning,
decontamination and clearance of the former chemical site in Sandycroft.

e Single Persons Discount (SPD) Review — relates to a review which will take
place during October, it has been predicted the number of SPD claims will be
reduced.

e Schools ICT Infrastructure — due to potential change to delivery of ICT in
schools.

¢ Winter Maintenance — due to potential for adverse weather conditions.

e Council Tax — relates to the volatility of the Council Tax Reduction Scheme
and collection rates.

Changes to previously reported risks
e Single Status —Workforce budgets have been rebased however due to the
complexity and scale of this there are still some budgets requiring further
adjustments.
o Workforce Efficiencies — Work has been undertaken to assess the non

achievement of the efficiencies included for Corporate Administration and
other Workforce.

UNEARMARKED RESERVES

The 2013/14 final outturn reported to Cabinet on 15 July 2014 showed
unearmarked reserves at 31 March 2014 (above the base level of £5.834m) of
£5.328m.

This position reflected a contribution of £0.745m made from reserves as part of an
accounting adjustment for termination benefits arising from the workforce
efficiencies for the Senior Management Phase 1 programme. As budget provision
was made within the 2014/15 budget for this, this has now been transferred back
into reserves in the current financial year.

Section 6.05 of the 2014/15 budget report outlined the investment strategy required
to fund one off costs and transitional funding for efficiencies that could not be found
in full in 2014/15. This identified a potential £3.7m available to fund these from the
contingency reserve as well as utilising the Single Status/Equal Pay Reserve.

Currently it is estimated that £2.5m will be required from the Contingency Reserve
to fund the one off costs in 2014/15.
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The Month 2 Monitoring report to Cabinet on 15" July also advised members of an
allocation of £0.696 from the contingency reserve to fund investment costs
approved under delegated powers.

Taking into account all of the above and the current projected outturn at month 7,

the projected balance on the contingency reserve at 31 March 2015 is £3.762m.
This is summarised in Appendix 4.

HOUSING REVENUE ACCOUNT

On 18" February 2014 the Council approved a Housing Revenue Account (HRA)
budget for 2014/15 of £29.886m. The budget provided for a closing balance of
£0.956m, which at 3.2% of total expenditure satisfies the prudent approach of
ensuring a minimum level of 3%.

The 2013/14 final outturn reported to Cabinet on 15™ July 2014 showed a closing
balance at the end of 2013/14 of £1.662m.

The position at Month 7 is reporting an overall projected underspend of £0.083m
and a projected closing balance at month 7 of £1.249m, which at 4.15% of total
expenditure satisfies the prudent approach of ensuring a minimum level of 3%.

Appendix 5 details the reasons for significant variances.

RECOMENDATIONS

Members are recommended to :-
a) Note the overall report.

b) Note the projected Council Fund contingency sum as at 31%' March 2015
(paragraph 6.06)

Note the projected final level of balances on the Housing Revenue Account
(paragraph 7.03)

FINANCIAL IMPLICATIONS

The financial implications are set out in Sections 3.00 — 7.00 of the report.

ANTI POVERTY IMPACT

The financial implications are set out in Sections 3.00 — 7.00 of the report.

ENVIRONMENTAL IMPACT

None

EQUALITIES IMPACT
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APPENDIX A

None

PERSONNEL IMPLICATIONS

None
CONSULTATION REQUIRED

None

CONSULTATION UNDERTAKEN

None

APPENDICES

Council Fund — Movement in Variances from Month 4 — Appendix 1
Council Fund — Budget variances — Appendix 2

Council Fund — Efficiencies not fully achieved — Appendix 3

Council Fund — Movements on unearmarked reserves — Appendix 4
Housing Revenue Account Variances — Appendix 5

LOCAL GOVERNMENT (ACCESS TO INFORMATION ACT) 1985
BACKGROUND DOCUMENTS

Contact Officer: Sara Dulson
Telephone: 01352 702287
Email: sara.dulson@flintshire.gov.uk
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Appendix 1
COUNCIL FUND - REVENUE BUDGET 2014/15

et . FLINTSHIRE COUNTY COUNCIL
T Sir y Filint
f,!{f]}ﬁbfm Budget Monitoring (Month 7
Summary of Movement from Month 6
£m £m

Month 6
Portfolios 0.473
Central and Corporate Finance (1.354)
Variance as per Cabinet Report (0.881)
Month 7
Portfolios 0.047
Central and Corporate Finance (0.868)
Variance as per Directorate Returns (0.821)
Change Requiring Explanation A

Social Services

Services For Adults

e Localities (Localities teams) - Free Nursing income down (£0.016m). Property Income increased (- (0.045)
£0.013m). Purchased residential nursing care costs down (-£0.029m) plus net impact of movements in
other minor variances of -£0.019m.

¢ Disability Services (Resources & Regulated Services) - (£0.099m) reduction in commitments following (0.144)
critical review of expenditure. Plus net impact of movements in other minor variances of ~(£0.045m).
¢ Disability Services (Forensic Budget) (£0.188m) is due to two service users ceasing to be charged to (0.200)
this service. plus net impact of movements in other minor variances of -£0.012m.
® Other minor changes of less than £0.025m for Services for Adults (0.029)
Subtotal: Services For Adults (0.418)

Development & Resources

e Public information and planning - workforce costs (+0.027m). 0.027
® Vacancy savings (0.292)
e Other minor changes of less than £0.025m 0.025
Subtotal: Development & Resources (0.240)

Services For Children

* Prevention & Support - Overspend is due to increase in Southwark judgement related costs. 0.062
* Professional Support - Overspend due to higher costs in Children and Young Adolescent Support Team
(CYAST). Direct payments also causing overspend. Ofset by underspend on certain budgets following a 0.067

review of commitments.
* QOut of County placements - Projected overspend based on current 2014/15 packages and clients, for

which there is an adverse impact of £0.180m due to new clients, offset by reduced placement costs for 0.125
existing clients of -£0.055m.
e QOther minor changes of less than £0.025m 0.049
Subtotal: Services For Children 0.303
Total: Social Services (0.355)
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Community & Enterprise

Customer & Housing Services

e Reduced pressure on Support Services recharge due to budget realignment (0.004)
e QOther minor changes of less than £0.025m 0.016
Subtotal: Customer & Housing Services 0.012

Supporting Services
e Other minor changes of less than £0.025m 0.004

Subtotal: Supporting Services 0.004

Regeneration
e Other minor changes of less than £0.025m 0.002

Subtotal: Regeneration 0.002

Revenues & Benefits

* Underspend on Council Tax Reduction Scheme (CTRS) (0.028)
e Other minor changes of less than £0.025m (0.033)
Subtotal: Revenues & Benefits (0.061)

Customer Services

e Other minor changes of less than £0.025m 0.004
Subtotal: Customer Services 0.004
Total: Community & Enterprise (0.039)
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Appendix 1

Streetscene & Transportation Portfolio

Streetscene
e Other minor changes of less than £0.025m (0.008)

Subtotal: Streetscene (0.008)

Highways Strategy & Traffic Services
e Other minor changes of less than £0.025m 0.005

Subtotal: Highways Strategy & Traffic Services 0.005

School Transport

e Other minor changes of less than £0.025m 0.005
Subtotal: School Transport 0.005
Total: Streetscene & Transportation 0.002

Planning & Environment Portfolio

Planning
s Other minor changes of less than £0.025m 0.008
Subtotal: Planning 0.008

Public Protection

e Other minor changes of less than £0.025m 0.017
Subtotal: Public Protection 0.017
Highways/Energy

* Other minor changes of less than £0.025m 0.002
Subtotal: Energy Services and Highways/Public Rights of Way 0.002

Management & Performance

s Vacancy Budget from Single Status (0.048)
Subtotal: Management & Performance (0.048)
Total: Planning & Environment (0.021)
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Education & Youth

Inclusion Services

Minor variances

Out of County - 3 new placements
Subtotal: Inclusion Services

Access (School Planning & Provision)
School Planning - minor variances
School Provision - minor variances

Subtotal: Access (School Planning & Provision)

21st Century Schools
Minor variances

Subtotal: 21st Century Schools

Youth Services (minor variances of less than £0.025m)
Minor variances

Subtotal: Youth Services

Commissioning & Performance
Minor variances

Subtotal: Commissioning & Performance
School Management & Information

Other minor changes of less than £0.025m
Subtotal: School Management & Information

Total: Education & Youth

Governance

Minor variances of less than £0.025m

Legal Services

Democratic Services

Procurement

Information Communication Technology

Records Management

Subtotal: Minor variances of less than £0.025m

Total: Governance

Chief Executive

Workforce pay variances (£0.084m). The balance (£0.007m) is due to minor variances.

Total: Chief Executive
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(0.010)
0.040
0.030
0.011
0.003
0.014
(0.001)
(0.001)
(0.003)
(0.003)
0.006
0.006
(0.004)
(0.004)
0.042
0.020
0.016
0.001
(0.017)
0.016
0.036
0.036
(0.091)
(0.091)



Central & Corporate Finance

e Central Loans and Investment Account

e Reduction in Pension Fund Contributions - Impact of Workforce Reduction
e Review of the need of Non Standard Inflation allocations

e Cost control exercise adjustment

¢ Movement on workforce effeciencies less investment costs (Net)

e Additional Non Domestic Rate Revaluations - windfall income

e Other minor variances

Total: Central & Corporate Finance

Total Changes
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0.102
(0.070)
0.033
0.621
(0.036)
(0.007)

Appendix 1

0.486

0.060
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APPENDIX 4

Movements on Council Fund Unearmarked Reserves

Total Reserves as at 1 April 2014

Less - Base Level (inclusive of reduction of
£0.065m agreed as part of the 2014/15
budget)

Total Reserves above base level

Less — estimate required from the amount
approved as part of Investment strategy as
per budget 2014/15 report

Add — Contribution from investment costs for
termination benefits accounted for in
2013/14

Less - Amount approved under delegated
powers reported in July 2014 monitoring
report

Amount available for delegation to Cabinet

Add projected non pay underspend as at
Month 7

Total projected Contingency Reserve as
at 31% March 2015
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£m

11.161

(5.769)

£m

5.392

(2.500)

0.745

(0.696)

2.941

0.821

3.762
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Agenda Item 6

FLINTSHIRE COUNTY COUNCIL

REPORT TO: CORPORATE RESOURCES OVERVIEW & SCRUTINY
COMMITTEE

DATE: THURSDAY, 15 JANUARY 2015

REPORT BY: CHIEF OFFICER (COMMUNITY AND ENTERPRISE)

SUBJECT: COUNCIL TAX REDUCTION SCHEME

1.00 PURPOSE OF REPORT

1.01  The report explains the requirement to adopt the Council Tax
Reduction Scheme for 2015/2016 by 31 January 2015 and seeks
support for this.

2.00 BACKGROUND

2.01  The current Council Tax Reduction Scheme was adopted by Flintshire
County Council on 21 January 2014. The Scheme regulations
include a requirement for them to be adopted each year.

2.02 The Council Tax Reduction Scheme in Wales is set by regulations
made under Schedule 1Bof the Local Government Finance Act 1992
(as inserted by the Local Government Finance Act 2012).

2.03 The following draft regulations (Statutory Instruments) were laid
before the National Assembly for Wales and will be debated on 20™
January 2015 and, subject to approval, will come into force on 21°
January 2015.

e The Council Tax Reduction Scheme (Prescribed Requirements
and Default Scheme) (Wales) (Amendment) Regulations 2015

2.04 These regulations prescribe the main features of the Scheme to be
adopted by Councils in Wales

2.05 The Regulations for 2015/2016 ensure that qualifying taxpayers
continue to receive a reduction of up to 100% of their Council Tax bill
(depending on the level of their income).

2.06 The Statutory Instrument uprates certain figures used to calculate an
applicant’s entitlement to a reduction under the Council Tax Reduction
Scheme. They also make amendments relating to eligibility for a
Council Tax Reduction and makes consequential amendments as a
result of wider changes to welfare benefits.
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2.07

2.08

2.09

2.10

This statutory instrument amends the 2013 Regulations to uprate
certain figures used within those Regulations to calculate entitlement
to a reductions, and subsequently the amount of a reduction. The
uprated figures relate to:

e Non-dependant deductions (adjustments made to the
maximum amount of a reduction a person can receive to take
account of adults living in the dwelling who are not dependants
of the applicant);

e The applicable amount (the amount against which and
applicant’s income is compared to determine the amount of
reduction they are entitled to); and

e The disregard that applies when calculating a person’s income

These uprated figures have been calculated with assistance from the
Department for Work and Pensions following the Chancellor's Autumn
Statement and the uprating of interrelated social security benefits
such as Savings Credit. The uprating increases the various figures
used to calculate and applicant’s entitlement to a reduction, and the
amount of the reduction, in line with increased living costs and
earnings.

Whilst the scale of the impact is dependant on the applicant’s
particular circumstances, almost all applicants will be worse off in
2015-2016 if the uprating amendments are not made.

In addition to the uprating, this statutory instrument amends the 2013
Regulations to:

e Remove the requirement for Council's to publish a draft
scheme and consult interested persons where a Council
revises a scheme in consequence of amendments made to the
prescribed requirements in the Regulations. This removes an
administrative burden from Council’s as it means they are no
longer required to consult on legislative changes made to their
schemes as a result of changes made to Regulations over
which they have no control.

e Incorporate the introduction of shared parental leave and
statutory shared parental pay into the rules for calculating
entittlement to a reduction. This replaces additional paternity
leave and additional paternity pay for babies due or adopted
on or after 5 April 2015.

e Provide that being entitled to an income-based Jobseeker’'s
Allowance (“JSA”) will no longer grant access to a Council Tax
Reduction for jobseeker's who are nationals of the European
Economic Area (“‘EEA”). The 2013 Regulations are amended
so that only EEA Nationals who are receiving JSA because
they have a right to reside other than as a jobseeker or as a
family member of a jobseeker will continue to be eligible. The
amendment will not apply to a person who is entitled to
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2.1

2.12

3.00

3.01

housing benefit and income-based jobseeker’s allowance on
31% March 2014 until that person ceases to be entitled to
jobseeker’s allowance or makes a new claim for Council Tax
Reduction, whichever is earlier. EEA nationals who are self-
employed, are workers or who are unemployed but retain their
worker status, have the same rights to a Council Tax
Reduction as a UK national and their situation remains
unchanged. This amendment reflects similar changes made to
Housing Benefit from April 2014 Council Tax Reduction
Schemes are administered together by Local Authorities and
many applicants for a Council Tax Reduction are also in
receipt of Housing Benefit. The amendment therefore aligns
the treatment of applicants for Council Tax Reduction and
Housing Benefit.

Make minor consequential amendments in relation to
definitions around Employment and Support Allowance and
references to Universal Credit. Income related Employment
and Support Allowance no longer consists of separate
contributory and income related allowances, but only of a
contributory allowance known as the “Employment and
Support Allowance”. Amendments are also made to insert
references to Universal Credit into the 2013 Regulations where
there are already references to other income-related benefits.

Within the Regulations, there is limited discretion given to the Council
to apply additional elements that are more generous than the national
scheme. These are:

a) The ability to increase the standard extended payment
period of 4 weeks given to people after they return to work,
when they have been in receipt of a relevant qualifying
benefit for at least 26 weeks

b) Discretion to disregard part or the whole amount of War
Disablement Pensions and War Widows Pension when
calculating income

c) The ability to backdate the application of Council Tax
Reduction awards for working age customers more than the
standard 3 months prior to the claim.

The Prescribed Regulations require the Council to adopt the Council
Tax Reduction Scheme by 31% January 2015, regardless of whether it
applies any of the discretionary elements. If the Council fails to make
or adopt a scheme then the default scheme will apply under then
provisions of the Default Scheme Regulations. The Council can only
apply a discretion if it makes it's own scheme under the Prescribed
Requirements Regulations.

CONSIDERATIONS

The Council’'s recommended approach to the available discretions is
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3.02

3.03

3.04

4.00

4.01

4.02

5.00

5.01

to continue to apply them as outlined below:

1. Not to increase the “extended payment period” to more than
four weeks when an applicant starts work. This rule currently
acts as a good incentive measure under CTRS and it makes
sense to maintain it in line with the Housing Benefits (HB)
Extended Payment rules, which are also set at four weeks.
The projected cost of this measure for 2014/2015 is £20,098
and the approximate cost of this measure for 2015/2016 will be
£20,700

2. To continue to disregard all War Disablement and War Widows
Pensions as income. The projected cost of this measure for
2014/2015 is £42,870 and the approximate cost of this
measure 2015/2016 will be £44,156
Continuation of this discretion would follow a long precedent
and maintain the link with the Authority’s treatment of this
income for HB purposes.

3. To maintain the standard three month backdating provisions for
working age customers when a good reason for failing to claim
earlier is shown. This reflects the current position with regard
to CTRS and HB The projected cost of this measure for
2014/2015 is £62,502 and the approximate cost of this
2015/2016 will be £64,377

It should be noted that there are no additional monies available from
Welsh Government to fund the discretionary elements.

The Council continues to have the powers to support hardship on an
individual basis or in respect of a defined group. Such arrangements
cannot, however, form part of the Council Tax Reduction Scheme
itself.

RECOMMENDATIONS

To note the laying of the Council Tax Reduction Scheme (Prescrived
Requirements and Default Scheme)(Wales)(Amendment) Regulations
2015.

To support the Scheme as set out above in 3.02 and support the
recommendations to maintain the current discretionary elements.

FINANCIAL IMPLICATIONS

The cost of Council Tax Reduction needs to be managed within the
Council’'s budget. The amount of Grant received from Welsh
Government is limited to £9.958m for 2015/16 and this is provided on
a fixed rather than a demand led basis.
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6.00

6.01

6.02
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7.01

8.00

8.01

8.02

9.00

9.01

10.00

10.01

The funding arrangements for 2015/16 include funding of up to 100%
of the estimated cost of the scheme based on the 2012/13 cost of
Council Tax Benefit and therefore the funding does not include the
subsequent increases in Council Tax producing an immediate
additional shortfall including precepts, with the Council having a
responsibility to meet the this shortfall in order to maintain the scheme
at 100% reduction (where applicable).

In addition to Flintshire’s contribution to maintaining the scheme at
100%, the Council must also meet the cost in any growth in caseload.

The total projected costs of the Scheme will be finalised, and
budgeted for, once the Council Tax increase for 2015/2016 has been
agreed.

ANTI POVERTY IMPACT

The major reform of the welfare benefits system began to impact
residents from April 2014

The Welfare Reform Programme recognised the need for proactive
work and support to try to mitigate, as much as possible, the effects of
the changes on vulnerable residents in Flintshire and continues to
successfully deliver on this basis.

Residents may not only be affected by the changes to Council Tax
Support but may also be affected by other changes to other welfare
benefits which are happening at the same time.

ENVIRONMENTAL IMPACT

None specifically associated with the content of this report

EQUALITIES IMPACT

The Scheme proposed for 2015/2016 does not contain any changes
from the scheme which is currently in operation.

On this basis, following a rigorous and detailed Equalities Impact
Assessment being conducted on the introduction of the Scheme in
2013, there is no requirement to conduct a further assessment

PERSONNEL IMPLICATIONS

None specifically associated with the content of this report.

CONSULTATION REQUIRED

Consultation has been undertaken for the previous 2 years which has
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11.00

11.01

12.00

12.01

confirmed the discretionary elements of the scheme. These
regulations provide for the removal of the requirement to consult if the
Council is not varying the discretionary elements it has previously
consulted on and adopted

CONSULTATION UNDERTAKEN

None

APPENDICES

None

LOCAL GOVERNMENT (ACCESS TO INFORMATION ACT) 1985
BACKGROUND DOCUMENTS

Schedule 1B of the Local Government Finance Act 1992 (as inserted
by the Local Government Finance Act 2012)

The Council Tax Reduction Scheme (Prescribed Requirements and
Default Scheme) (Wales) (Amendment) Regulations 2015

Contact Officer: Jen Griffiths — Benefits Manager
Telephone: 01352 702929
Email: jen.griffiths@flintshire.gov.uk
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Agenda Item 8

FLINTSHIRE COUNTY COUNCIL

REPORT TO: CORPORATE RESOURCES
OVERVIEW & SCRUTINY COMMITTEE
DATE: THURSDAY 15™ JANUARY 2015
REPORT BY: MEMBER ENGAGEMENT MANAGER
SUBJECT: REPORT BACK FROM THE

PERFORMANCE TASK & FINISH GROUP

1.00 PURPOSE OF REPORT

1.01  To report back to the committee on the outcomes from the meeting of
the Performance Task & Finish Group.

2.00 BACKGROUND

2.01  Arising out of consideration of the report Improvement Plan 2014-15
Audit — Certificate of Compliance at the meeting of the committee
which was held on 11" September, a task & finish group was
established to consider the feedback.

2.02 The Task & Finish Group nominees were the Chair, Councillor
Carolyn Thomas, Councillor Richard Jones and Councillor Robin
Guest.

3.00 CONSIDERATIONS

3.01  Due to diary constraints, it was not possible to hold the meeting until
21° November. During the intervening period, the terms of reference
for the group were agreed.

3.02 The meeting was attended by Councillors Thomas and Jones together
with the Chief Executive, the Team Leader for Performance and the
Member Engagement Manager.

3.03 The meeting was very positive and resulted in a very useful series of
outcomes, which are identified in the appendix.

4.00 RECOMMENDATIONS

4.01  That the committee welcome and endorse the outcomes of the task &
finish group and commend them to each of the other Overview &
Scrutiny committees and to Cabinet.
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6.00

6.01
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7.01
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9.01
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12.00

12.01

FINANCIAL IMPLICATIONS

None arising immediately from this report.

ANTI POVERTY IMPACT

None arising immediately from this report.

ENVIRONMENTAL IMPACT

None arising immediately from this report.

EQUALITIES IMPACT

None arising immediately from this report.

PERSONNEL IMPLICATIONS

None arising immediately from this report.

CONSULTATION REQUIRED

Not applicable.

CONSULTATION UNDERTAKEN

Not applicable

APPENDICES

Notes of the meeting of the Performance Task & Finish Group held on
21 November 2014.

LOCAL GOVERNMENT (ACCESS TO INFORMATION ACT) 1985
BACKGROUND DOCUMENTS

None.
Contact Officer: Robert Robins.

Telephone: 01352 702320
Email: robert.robins@flintshire.gov.uk
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Corporate Resources Overview & Scrutiny Committee
Performance Task and Finish Group Meeting 21 November 2014

APPENDIX 1

Outcome Output Timeframe
Risk to performance of budget proposals The business planning summary sheets will be January
Risks to performance as a result of the adoption of completed with RAG statuses indicating the level 2015
budget proposals (e.g. future inability to meet current | of risk to performance as a result of proposals as
standards) are to be assessed as part of the budget part of the budget setting process.
setting process using a RAG status.
QA of the Improvement Plan COT / Informal Cabinet to assess/review content February
Recognition that the quality assurance of the of Improvement Plan 2015/16 2015
Improvement Plan prior to approval could be
improved. Agreed that the 2015/16 Improvement Plan | Draft Improvement Plan 2015/16 to be ‘road Early April
would be ‘road tested’ with a small group of members | tested’ with a small group of Members. 2015
to ensure clarity and understanding prior to wider
consultation. Changes to the Improvement Plan as a result of April 2015
the ‘road testing’ prior to consultation and
challenge through Scrutiny during April.
May 2015
Final draft to Cabinet and County Council.
Items on Overview & Scrutiny Forward Work Draft 2015/16 O&S Committee Forward Work April 2015
Plans Plans for consideration by each O&S Committee.
Acknowledged that the Improvement Plan is not at the
core of the work of O&S Committees. Agreed that
forward work plans will include reports on specific
work-streams / activities from within the Improvement
Plan at appropriate intervals through the year.
Review of National Pls Target setting reports for each O&S Committee to | April 2015
Non-statutory national Pls are to be reviewed for scrutinise and challenge prior to finalisation of
usefulness prior to being included in the target setting | targets and reporting to Cabinet in May.




0S abed

APPENDIX 1

process. Those deemed not to be useful will not be
subject to the process. As part of annual target setting
and where data can be benchmarked with other
authorities/organisations, clear reasons why top
quartile performance can not be targeted or
maintained will need to be stated as part of the
rationale for the target set. Member challenge of
annual targets will be concentrated on annual revision
of the Improvement Plan.

Future target setting/performance impact will also be
considered as part of budget proposal risks.




Agenda Item 9

FLINTSHIRE COUNTY COUNCIL

REPORT TO: CORPORATE RESOURCES OVERVIEW & SCRUTINY
COMMITTEE

DATE: THURSDAY 15 JANUARY 2015

REPORT BY: MEMBER ENGAGEMENT MANAGER

SUBJECT: FORWARD WORK PROGRAMME

1.00 PURPOSE OF REPORT

1.01 To consider the Forward Work Programme of the Corporate Resources
Overview & Scrutiny Committee.

2.00 BACKGROUND

2.01 Items feed into a Committee's Forward Work Programme from a number of
sources. Members can suggest topics for review by Overview & Scrutiny
Committees, members of the public can suggest topics, items can be referred
by the Cabinet for consultation purposes, or by County Council, or Chief
Officers.  Other possible items are identified from the Cabinet Work
Programme and the Strategic Assessment of Risks & Challenges.

2.02 In identifying topics for future consideration, it is useful or a 'test of
significance' to be applied. This can be achieved by asking a range of
questions as follows:

Will the review contribute to the Council's priorities and/or objectives?
Are there issues of weak or poor performance?
How, where and why were the issues identified?
Do local communities think the issues are important and is there any
evidence of this? Is there evidence of public dissatisfaction?
Is there new Government guidance or legislation?
Have inspections been carried out?
Is this area already the subject of an ongoing review?

ProbN=

No o

3.00 CONSIDERATIONS

3.01  Overview & Scrutiny presents a unique opportunity for Members to determine
the Forward Work Programme of the Committees of which they are
members. By reviewing and prioritising the forward work programme,
Members are able to ensure it is member-led and includes the right issues.

3.02 A copy of the Forward Work Programme is attached at Appendix 1 for
Members' consideration which has been updated following the last meeting.
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400 RECOMMENDATIONS

4.01 That the Committee considers the draft Forward Work Programme attached
as Appendix 1 and approves and or amends it where necessary.

5.00 FINANCIAL IMPLICATIONS

5.01 None as a result of this report.

6.00 ANTI POVERTY IMPACT

6.01 None as a result of this report.

7.00 ENVIRONMENTAL IMPACT

7.01 None as a result of this report.

8.00 EQUALITIES IMPACT

None as a result of this report.

9.00 PERSONNEL IMPLICATIONS

9.01 None as a result of this report

10.00 CONSULTATION REQUIRED

N/A

11.00 CONSULTATION UNDERTAKEN

11.00 Publication of this report constitutes consultation.

12.00 APPENDICES

12.00 Appendix 1 — Forward Work Programme

LOCAL GOVERNMENT (ACCESS TO INFORMATION ACT) 1985
BACKGROUND DOCUMENTS

None.
Contact Officer: Robert Robins

Telephone: 01352 702320
Email: robert.robins@Flintshire.gov.uk
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Corporate Resources Overview & Scrutiny Committee

FORWARD WORK PROGRAMME 2014/15

DATE SUBJECT 0&S REPORT FROM
FOCUS
Thursday 22" Budget consultation meeting Consultation
January 10.00
and Friday
3ot January 14.00 | ‘Mop up’ and Capital meeting, to which all members
are invited.

Thursday 12" Revenue Budget Monitoring 2014/15 (Month 8) Monitoring Sue Ridings
February 2015
10.00 Appraisals Monitoring Helen Stappleton

Forward Work Programme

Approval and development

Robert Robins

oG abed

Thursday 12"
March 2015
10.00

Improvement Plan Monitoring Update 2014/15 Q3
Revenue Budget Monitoring 2014/15 (Month 9)

Forward Work Programme

Monitoring

Monitoring

Approval and development

Robert Robins

Sue Ridings

Robert Robins

Thursday 16™
April 2015
10.00

Q3 Performance Reporting
Revenue Budget Monitoring 2014/15 (Month 10)

Forward Work Programme

Monitoring

Approval and development

Robert Robins
Sue Ridings

Robert Robins

Thursday 14™
May 2015
10.00

Revenue Budget Monitoring 2014/15 (Month 11)

Forward Work Programme

Monitoring

Approval and development

Sue Ridings

Robert Robins
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Corporate Resources Overview & Scrutiny Committee
FORWARD WORK PROGRAMME 2014/15

Thursday 11™ YE Performance Reporting Monitoring Robert Robins
June 2015
10.00 Revenue Budget Monitoring 2014/15 (Month 13) Monitoring Sue Ridings
Forward Work Programme Approval and development Robert Robins
Thursday 9" Revenue Budget Monitoring 2014/15 (Out turn) Monitoring Sue Ridings
July 2015
10.00 Forward Work Programme Robert Robins
Approval and development
Items to be Health and Well-being update Information Helen Stappelton
scheduled
Medium Term Financial Plan Development consultation

G abed
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